
“Sent: Mature Disciples”

Matthew 28:18-20

By this point, hopefully we have all come to agreement and the understanding that the purpose 

of the church is to make disciples.  The Great Commission is our agenda.

An obvious question to ask is, “What is a disciple?”  How do we know what a disciple of Jesus 

Christ looks like when we have one?  I believe that Jesus gives the answer right here in the 
Great Commission.

“Go therefore and make disciples of all nations, baptizing them in the name of the Father and of 
the Son and of the Holy spirit, teaching them to observe all that I have commanded you.  And 

behold, I am with you always, to the end of the age.”

Jesus says that a disciple:

• GOES - “Go therefore and make disciples...”

• SHOWS - “...baptizing them in the name of...”

• GROWS - “...teaching them to observe all that I have commanded you.” 

The command to “make disciples” demands a kind of evangelism does not stop after someone 

makes a profession of faith in Christ.  This is simply the beginning.  

Our mission involves leading people to faith in Christ and teaching them to grow in that faith so 

that they can repeat the process in others.  The Great Commission calls for us to make disciples 
who are maturing in their faith.

Eagles are fascinating creatures.  Whether soaring in flight or simply resting upon a perch, the 
eagle is majestic to watch.

I’m sure many of us have seen pictures of an eagle's nest located high up in the branches of a 
tree or in the crag of a cliff.  However, only a few people have gotten to glimpse inside.  I’m told 

that when a mother eagle builds her nest, she always starts by piecing together thorns, broken 
branches, sharp rocks, and a number of other items that seem entirely unsuitable for the 

project.  But then she lines that nest with a thick padding of wool, feathers, and fur from animals 
she has killed, which makes the nest soft and comfortable for her eggs, from which her 



hatchlings soon emerge.  By the time the growing little birds reach flying age, the comfort of the 

nest and the luxury of free meals make them quite reluctant to leave.  That's when the mother 
eagle begins "stirring up the nest."  With her strong talons she begins pulling up the thick carpet 

of fur and feathers, bringing the sharp branches to the surface.  As more of the soft bedding 
gets plucked up, the nest becomes more and more uncomfortable for the young eagles.  

Eventually, this and other urgings prompt the growing eagles to leave their once-comfortable 
abode and move on to more mature behavior.

The tendency in the church today is to provide people with as much “comfort” as possible.  
Leaders never stir up the nest, and the result is a lack of mature disciples being produced by the 

ministry of the church.

Some people in the church have the idea that spiritual maturity is out of reach for them.

Amy Carmichael - “Sometimes when we read the words of those who have been more than 
conquerors, we feel almost despondent. I feel that I shall never be like that. But they won 

through step by step by little bits of wills, little denials of self,  little inward victories by 
faithfulness in very little things. They became what they are. No one sees these little hidden 

steps. They only see the accomplishment, but even so, those small steps were taken. There is 
no sudden triumph no spiritual maturity. That is the work of the moment.”

No one grows spiritually by taking shortcuts.

1 Corinthians 13:11 - “When I was a child, I spoke like a child, I thought like a child, I 

reasoned like a child.  When I became a man, I gave up childish ways.”

Mature disciples are not formed through childish pursuits!

Seeing our role in Christ’s mission of making disciples is a matter of maturity in our faith.  A sign 
of physical maturity is the ability to reproduce; this same principle applies to maturity in the faith.

There are far too many spiritually “sterile” Christians in the church who have never been 
instrumental in birthing another disciple into the kingdom.  They have not been faithful in taking 

the seed of the gospel and sowing it into the soil of another person. 

What is a spiritually mature disciple?  A mature disciple of Jesus Christ is one who LOOKS like 

Jesus and LIVES like Jesus.



Notice what Jesus says about maturing disciples:

1.  Maturing disciples KNOW Christ intimately

Consider who Jesus is speaking to in these verses.  He is speaking to a handful of ordinary 

men.  But what distinguished these men were that they knew Jesus up close and personal.

These men didn’t simply have a religion; they had a relationship.

It impossible to be a disciple apart from intimate knowledge of Jesus Christ.  A disciple’s faith is 
not secondhand.  It is a first handed faith that has been personally received in one’s life.  The 

call to be a disciple comes to an individual.

Discipleship begins with a personal invitation.

Luke 14:25-27 - “Now great crowds accompanied him, and he turned and said to them, If 
anyone comes to me and does not hate his own father and mother and wife and children 

and brothers and sisters, yes, and even his own life, he cannot be my disciple.  Whoever 
does not bear his own cross and come after me cannot be my disciple.”

A disciple counts the cost and personally embraces the cross.

Secondhand faith intellectually apprehends the gospel, but it does not personally embrace the 

gospel.

• There is no passion with secondhand faith

• There is no commitment with secondhand faith

• There is no transformation with secondhand faith

Second hand faith does not save because it is not a personal owning of that faith.  It is merely 
surface type faith with no substance.  The Great Commission calls us to make disciples who 

personally know Jesus Christ;  it does not mean that we amass shallow and empty professions 
by those who casually associate with Him.

Disciples can point back to a moment in their life where a decision was made to reject sin and 
personally embrace faith in Jesus Christ.  This is the work of God in the sinner’s heart.  He 

convicts us of our sin, saves us by His grace, and transforms our life.



This will be the test that will be applied to every life one day.

Mathew 7:21-23 - “Not everyone who says to me, Lord, Lord, will enter the kingdom of 
heaven, but the one who does the will of my Father who is in heaven.  On that day many 

will say to me, Lord, Lord, did we not prophesy in your name, and cast out demons in 
your name, and do many mighty works in your name?  And then I will declare to them, I 

never knew you; depart from me, you workers of lawlessness.”

A disciple appeals to nothing but faith in Jesus Christ as the basis for his or her salvation. 

To say this another way, disciples recognize who Jesus is, accept by faith who Jesus is, and 
place themselves under His authority.  This is demonstrated through the way they live out their 

life.

2.  Maturing disciples SHOW Christ publicly

Personal knowledge of Jesus Christ results in public witness.  The Great Commission calls on 
us as disciples to make other disciples by baptizing those disciples in the name of the Father, 

the Son, and the Holy Spirit.

“Baptize” - to fully immerse in water; baptism is an outward symbol of an inward change; public 

testimony of belonging to Him

Baptism is a public declaration of faith in Jesus Christ whereby a disciple publicly identifies with 

their new Lord.  

Baptism is not an option for disciples; it is the first command that their new Lord expects them to 

obey.  If a disciple will not obey Jesus in this most simple of commands, how will he or she ever 
obey Christ in the more difficult commands?

Some want the benefits of a relationship without the demands and responsibilities of that 
relationship.  

Illus. of a wedding ring and what it symbolizes

A follower of Jesus who has not been baptized is living in disobedience to Him.  Neglecting 

baptism is dishonoring to Him because it shows an unwillingness to identify with Him publicly 
before other people.



A person who does not publicly show Christ is not a disciple, no matter what that person says.  

Regardless of what he says, he denies Jesus by the way that he lives, and to deny Jesus before 
others will only result in being denied by Jesus before the Father.

Disciples trust Jesus Christ by faith and follow Him in baptism.  This baptism is a picture of 
Christ’s death and resurrection and is the way that we identify publicly with Him.

3.  Maturing disciples GROW in Christ fully 

Disciples take their spiritual growth in Christ very seriously.  

Notice that Jesus instructs His disciples to make disciples who publicly identify with Jesus by 
being baptized, and then give themselves over to fully obey everything that Christ commands.

Disciples teach others to obey the commands of Jesus.

Bill Hull - “With two words, baptizing and teaching, Jesus clarified the disciple-making process.  

Baptizing new disciples means having them publicly profess their faith.  Through this one-time, 
public witness, they make their declaration of allegiance to Christ.  Teaching, however, is a 

lifelong process.”

Following Jesus in discipleship is a lifelong process of growth.  How do we grow?  Here are five 

stages of a disciple’s growth:

Stage #1 - Spiritual deadness

Ephesians 2:1 - “And you were dead in trespasses and sins.”

Stage #2 - Spiritual infancy

John 3:3 - “Jesus answered him, Truly, truly I say to you, unless one is born again he 
cannot see the kingdom of God.”

Life in Christ begins with the new birth.  At the moment of salvation, a person is born again and 
the Holy Spirit moves inside and the process of spiritual growth begins.

Stage #3 - Spiritual childhood

1 Peter 2:2 - “Like newborn infants, long for the pure spiritual milk, that by it you may 

grow up into salvation.”



Spiritual children are in a process of growing up in their faith.  They understand the basics, they 

are excited about their faith, and are simple in many ways.  However, they often act childishly 
and can still be selfish.  Spiritual children tend to do what they should only when they are 

rewarded or threatened with fear of punishment.

Stage #4 - Spiritual young adulthood

2 Timothy 1:5-7 - “I am reminded of your sincere faith, a faith that dwelt first in your 
grandmother Lois and your mother Eunice and now, I am sure, dwells in you as well.  For 

this reason I reminded you to fan into flame the gift of God, which is in you through the 
laying on of my hands, for God gave us a spirit not of fear but of power and love and self-

control.”

At this point, the disciple has grown past being a little child in the faith.  They have shown much 

growth in that their life has moved past being self-centered to being Savior-centered.  They also 
demonstrate a selflessness and are eager to serve.

Stage #5 - Spiritual parenthood

2 Timothy 2:1-2 - “You then, my child, be strengthened by the grace that is in Christ 

Jesus, and what you have heard from me in the presence of many witnesses entrust to 
faithful men who will be able to teach others also.”

Jim Putnam - “As Christians we are called to make disciples--to do our part to reproduce our 
faith in another.  Adults are able to reproduce, but that does not mean they are reproducing.  I 

know many Christians who have the ability to be spiritual parents but don’t make it a priority.  
Though they would like to call themselves mature, I would say they are not.  Why?  Because 

they have not prioritized their lives around the mission of Christ, which is to make disciples.”

Humanity continues because we physically reproduce.  Christianity will continue to spread only 

as believers spiritually reproduce.

Many believers in the church are not as mature as they would like to think they are. 

Spiritual immaturity manifests itself in a lack of ability to relate well to others in the family of faith.  
Very rarely does theology result in a church split.  It is usually a breakdown in relationships that 

has caused the most conflict.



1 Corinthians 3:1-3 - “But I, brothers, could not address you as spiritual people, but as 

people of the flesh, as infants in Christ.  I fed you with milk, not solid food, for you were 
not ready for it.  And even now you are not yet ready, for you are still of the flesh.  For 

while there is jealousy and strife among you, are you not of the flesh and behaving only 
in a human way?”

Consider how those first disciples grew in their faith according to what Acts 2 says:

v. 42 - “And they devoted themselves to the apostles’ teaching and the fellowship, to the 

breaking of bread and the prayers...”

v. 44 - “And all who believed were together and had all things in common.”

v. 45 - “And they were selling their possessions and belongings and distributing the 
proceeds to all, as any had need.”

v. 46 - “And day by day, attending the temple together and breaking bread in their homes, 
they received their food with glad and generous hearts...”

v. 47 - “...praising God and having favor with all the people.  And the Lord added to their 
number dad by day those who were being saved.”

These disciples had a relationship to the Word, a relationship to the family, a relationship to the 
ministry, and a relationship to the glory of God.

This pattern is seen and developed throughout the Book of Acts.

Acts 3:31-35 - “And when they had prayed, the place in which they were gathered 

together was shaken, and they were all filled with the Holy Spirit and continued to speak 
the Word of God with boldness.  Now the full number of those who believed were of one 

heart and soul, and no one said that any of the things that belonged to him was his own, 
but they had everything in common.  And with great power the apostles were giving their 

testimony to the resurrection of the Lord Jesus, and great grace was upon them all.  
There was not a needy person among them, for as many were owners of lands or houses 

sold them and brought the proceeds of what was sold and laid it at the apostles’ feet, and 
it was distributed to each as any had need.” 



To say it another way, they grew closer through WORSHIP, they grew stronger through 

CONNECTING with other disciples, they grew deeper through SERVING in the ministry, and 
they grew wider through SHARING the gospel with their lost neighbors.

Thus, we can conclude from Scripture that a fully mature disciple is one who:

• Worships God

• Connects with others

• Serves others

• Shares the gospel

This requires a change in the total person--head, heart, and hands!

If you are not striving for faithfulness and growth in each of these areas, you are not maturing as 
a disciple of Jesus Christ.  It may just be that your nest needs to be stirred!


