
“The Impact of Gospel-Driven Ministry”!

Matthew 5:13-16; Ephesians 2:8-10!

We have been taking a look at the core convictions of a church that is committed 

to the task of making disciples.  We have spent some time reviewing the life and 

ministry of the first century church and what they were committed to.  Even 

though we are separated by centuries, we as the church in the 21st century must 

have the same convictions that they had.  When we do, we will make the same 

impact that they made.!

So far, here is what we've seen:!

• Corporate Prayer—we believe in corporate prayer because without divine 

power, we cannot accomplish God’s mission!

• Biblical Teaching—we believe in biblical teaching because lives are 

changed when people encounter the living Christ in the pages of His written 

Word!

• Personal Evangelism—we believe in personal evangelism because God 

works through individual believers to bring the gospel to the lost!

• Relational Discipleship—we believe in relational discipleship because 

disciples grow in the context of the common relationship we have with one 

another as believers!

Well, there is a fifth conviction that the first century church possessed, and we 

see it demonstrated over and over again in Acts.  The early church was 

committed to gospel-centered, gospel-driven ministry in Jesus’ name.  They were 

not complacent with the gospel.  Nor were they cloistered away in private.  



Rather, the apostles led the church to minister to one another and reach out to 

the world through selfless works.!

In what way did they minister to one another?!

Acts 2:45—“And they were selling their possessions and belongings and 

distributing the proceeds to all, as any had need.”!

In the very next chapter, Peter and John are on their way to the temple together 

at the hour of prayer.  They encounter a man who had a physical need.  The 

Bible says that he had been lame from birth.  They had no silver to give, but what 

they did have, they passed along to him.!

After they were arrested and threatened, they went to the gathering of the 

believers and together they prayed for boldness and power.  They were filled with 

the Holy Spirit and continued to minister.!

Acts 4:34-35—“There was not a needy person among them, for as many as 

were owners of lands or houses sold them and brought the proceeds of 

what was sold and laid it at the apostles’ feet, and it was distributed to each 

as any had need.”!

What I want you to see from these verses is that the church was characterized by 

radical generosity.  It is the practical outworking of the gospel in their lives.  It 

motivated them to do good works.  They were committed to gospel-driven 

ministry.  As believers, we ought to have that kind of impact on one another.!

Hebrews 10:24-25—“And let us consider how to stir up one another to love 

and good works, not neglecting to meet together, as is the habit of some, 

but encouraging one another, and all the more as you see the Day drawing 

near.”!



Good works are very much a part of the Christian life.   !

As a church, we must be committed to gospel-driven ministry because the good 

news of Jesus Christ compels us compassionate action.  It doesn’t sideline us.  

The gospel puts each one of us on the playing field.  We have a ministry role to 

fulfill.!

Good works are indeed a necessary part of the Christian life, so long as you 

recognize them as the result of your salvation and not the cause of it.!

This same point was made by the apostle Paul:  !

Ephesians 2:8-10—“For by grace you have been saved through faith.  And 

this is not your own doing; it is the gift of God, not a result of works, so 

that no one may boast.  For we are His workmanship, created in Christ 

Jesus for good works, which God prepared beforehand, that we should 

walk in them.”!

As a Christian, my salvation is by the grace of God.  I didn’t have anything to 

contribute to it.  In simple faith, I believe that Jesus Christ died to save me from 

my sins.  I believe in His resurrection from the dead.  I confess Him as Lord.  In 

His marvelous grace, He has saved me and made me His own.  The Bible says 

that this is not my own doing.!

When it comes to my salvation, the only work that is necessary is the finished 

work of Jesus.  The good works that we must give ourselves to as Christians are 

the result of our salvation, not the cause of it.  That’s why our ministry to others—

i.e., our good works done in Jesus’ name—must be gospel-centered and gospel-

driven.!



For the remainder of our time this morning, I want you to go with me to Matthew 

5:13-16 to see what Jesus said about this very thing.  In verse 13, He shows how 

His disciples make an impact in the world through their good works.  From this 

passage, I want us to consider what I’ve called ‘the impact of gospel-driven 

ministry.’  To begin with, it is:!

1.  The RESULT of possessing Christ’s character (5:13a, 14a)!

“You are the salt of the earth…You are the light of the world.”!

Notice that Jesus is speaking to His followers in these verses.  His followers are 

those who are in possession of His life and character, those whose lives have 

been changed by the power of the gospel.  The paragraph follows a section in 

the gospel of Matthew known as the Beatitudes, the opening section of the 

Sermon on the Mount where Jesus describes the character of life in His kingdom.  

He says, “Blessed are…!

• the poor in spirit…!

• those who mourn…!

• the meek…!

• those who hunger and thirst for righteousness…!

• the merciful…!

• the pure in heart…!

• the peacemakers…!

• those who are persecuted for righteousness’ sake…”!



These eight or nine characteristics describe the attitudes of those who are His 

disciples who have His righteousness.!

“You”—plural in both verses; refers to His followers in a collective sense; the 

church collectively makes a tremendous impact !

Jesus intends for those who possess His character to make a difference in the 

world for His sake.!

This means we avoid two errors in our thinking:!

• Avoid the misconception that the world is basically good because it is not; the 

world is in brokenness!

• Avoid the misconception that we should totally and completely disassociate 

with the world; we are on a mission !

Some Christian men and women are so heavenly minded that they are no earthly 

good.  They go to church, sing, shout, and ‘amen’ the preacher all while the 

community around them on the outside continues to spiral into moral decay.  

They love God, but they fail to take His love outside the church walls and into 

their own neighborhoods.  They hide away while the world slips away.!

On the other hand, you have some who have become so earthly minded that 

they are no heavenly good.  They have bought into secularism.  They have 

surrendered the truths of the gospel and have exchanged true gospel ministry for 

social activism.  This kind of thing happened on a wide scale with many of the 

mainline denominations back in the 1920’s.  The ‘social gospel’ became 

something more social than it was gospel.  Action was emphasized over faith.!

John 17:14-18—“I have given them your word, and the world has hated 

them because they are not of the world, just as I am not of the world.  I do 



not ask that You take them out of the world, but that You keep them from 

the evil one.  They are not of the world, just as I am not of the world.  

Sanctify them in the truth; Your word is truth.  As You sent Me into the 

world, so I have sent them into the world.”!

Though Christians are not OF the world, we are IN the world for the sake of 

ministry TO the world.!

1 Peter 2:9—“But you are a chosen race, a royal priesthood, a holy nation, 

a people for His own possession, that you may show forth the excellencies 

of Him who called you out of darkness into His marvelous light.”!

We are called to make an impact because of who we are and Who lives within 

us.  Believers have been saved for this express purpose.!

John MacArthur—“Here is a mandate for Christians to influence the world.  The 

Beatitudes are not to be lived out in isolation or only among fellow believers, but 

everywhere we go.  God’s only witnesses are His children, and the world has no 

other way of knowing Him except through the testimony of who and what we 

are.” !

How are we to do so?  Well, notice that Jesus uses two metaphors to describe 

the way that His followers function in the world.  He says that we make an impact 

through:!

2.  The RESPONSIBILITY of being salt and light (5:13-15)!

“You are the salt of the earth, but if the salt has lost its taste, how shall its 

saltiness be restored?  It is no longer good for anything except to be thrown out 

and trampled under people’s feet.  You are the light of the world.  A city set on a 



hill cannot be hidden.  Nor do people light a lamp and put it under a basket, but 

on a stand, and it gives light to all in the house.”!

We are in the world not to reflect its ideas and approaches to life, but rather we 

are here to influence the world for Christ’s sake.  In practical ways, we are to live 

out the character that Jesus has just described.  The two images that Jesus uses 

here, the image of salt and the image of light, illustrate just how His church is to 

make an impact.!

We are the salt of the earth!

One of the ways that Jesus says His church is to be a change agent in the world 

is conveyed through the image of salt.  What are the properties of salt?  Consider 

the following:!

• Salt preserves!

By saying that His followers are the ‘salt’ of the earth, Jesus makes a clear 

statement about the decaying condition of our present world and the role that we 

play in slowing that decay.!

Salt has been used as a preservative down through the centuries of human 

history.  Rubbing it into a hunk of meat helps keep it from decaying because salt 

is an antibacterial agent.  My grandfather used to keep hogs and was known to 

slaughter one when winter time rolled around.  As he would hang the meat to 

cure, he would rub salt into it so that it would be preserved longer.!

The common belief in the Greco-Roman first century world was that nothing was 

more valuable than salt.  In fact, Roman soldiers were paid in salt.  I’m sure 

you've heard the expression that someone ‘is not worth his or her salt.’  Well, that 



phrase comes from the ancient world where compensation was in the form of 

salt.  It is even where we get the term ‘salary’ from.!

The church is made up of a people who are called out from the world, but are left 

in the world as a preserving agent that slows down the decay of sin.  !

• Salt flavors!

It doesn’t take a rocket scientist to point out the obvious fact that salt doesn’t do 

its job when it is left in the shaker.  Salt kept inside a shaker never did anything 

for a bland baked potato.  It is only as the salt is poured out of the shaker and 

into the food that it provides a zesty flavor for the food, whatever it may be.!

If all we do is remain comfortable to live out our Christian life seated on a pew or 

in a classroom, then we fail to take serious our role as the salt of the earth.  

When we are all gathered together in this room, we are like salt in a shaker.  But 

when we scatter and go back into the world in which we live, that’s when the 

shaker is turned upside down and the salt is applied where it is needed.!

• Salt creates thirst!

When salt goes to work, it makes a person thirsty.  Why do you think that movie 

popcorn is extra salty?  Because they want to get an additional three or four 

dollars out of you for a fountain drink, that’s why!  !

As the church, the impact we are to make through gospel-driven ministry ought to 

make people thirsty for what we have.  Much like a parched man is thirsty for 

water, our lives as Christians should make others thirsty so that they are drawn to 

the Savior that we have come to know and love.!

Here’s a good question each of us should constantly be asking ourselves: “Does 

my life make other people thirsty for what I have?”  Are they able to see the love 



of God in me through the way that I selflessly show love and compassion to 

others?  Am I a negative person who is always critical, or am I contagiously 

optimistic because I am someone who has faith in a sovereign God?!

God intends for the church to create a thirst in the culture that can only be 

satisfied by the living water of Jesus Christ.  We don’t have to worry about 

making Christianity attractive or relevant to the world.  All we have to do is simply 

make people thirsty for Jesus.  When lost people feel their thirst, they will be 

looking for a thirst-quencher.!

Salt is good, but if it loses its saltiness, Jesus says in verse 13 that it is not good 

for anything except to be thrown out and trampled under people’s feet.  In the 

first century world that was so dependent upon salt for preservation, there was 

nothing worse than salt that had lost its usefulness.!

Those of you who may be science majors will remember that salt, aka ‘sodium 

chloride,’ is a stable compound.  As such, it cannot lose its properties.  In Jesus’ 

day, salt was often mixed with other impurities because they didn’t have 

distillation tools we have today.  When the salt was used up, the impurities would 

remain and render the mixture useless.  There was nothing left to do but toss it 

out.!

What Jesus is saying here is a picture of what happens when God’s people 

become so compromised with the world that they lose their ability to impact it.  

And the church doesn’t have to fall into sin to lose its ability to impact society.  

Whenever we put social agendas and political agendas ahead of God’s gospel 

agenda, we lose our edge.!



When we spend more of our time and energy arguing about the political solutions 

to our problems rather than being salty witnesses to our neighbors, we’re in 

danger. !

We are the light of the world!

The second metaphor involves the responsibility of the church to be light that 

shines in a dark place.  The church is a city on a hill.  Ancient cities could be 

seen for miles at night, especially those that were situated on an elevated hill.  

They provided hope for weary travelers.!

The world is in desperate need of light because it sits in spiritual darkness.  As 

Christians, the Bible says that God has called us out of darkness into His 

marvelous light.  We now have the responsibility to shine the light of Christ back 

into the darkness of the world.!

Ephesians 5:8—“For at one time you were in darkness, but now you are 

light in the Lord.  Walk as children of light.”!

A few verses later, Paul says:!

Ephesians 5:13-14—“But when anything is exposed by light, it becomes 

visible, for anything that becomes visible is light.  Therefore it says, 

‘Awake, O sleeper, and arise from the dead, and Christ will shine on you.’”!

As the light of Jesus Christ shines into the heart of a sinner who trusts in Him, 

that person passes from darkness into light, from death into life.  As those who 

are saved, you and I are to radiate the light of Christ to a dark world.  !

John 8:12—“I am the Light of the world.  Whoever follows Me will not walk 

in darkness, but will have the light of life.”!



We are reflectors of His light!  Much in the same way that the moon reflects the 

light of the sun, so also do you and I reflect the light of Jesus.  !

Do others see the light of Christ reflected in me?  !

With both of these illustrations, Jesus presents a potential problem—salt that has 

lost its savor, and light that is kept under cover.  When the salt is no longer salty, 

it is good for nothing but to thrown out and trampled under people’s feet.  When 

light is under cover, it isn’t doing any good for those who are sitting in the dark.  

We can only make an impact when intentionally we let our light shine for:!

3.  The REASON of God’s greater glory (5:16)!

“In the same way, let your light shine before others, so that they may see your 

good works and give glory to your Father who is in heaven.”!

The ‘good works’ that you and I are to do in Jesus’ name are not for our sake, but 

rather for the glory of God.  When a Christian engages in ministry, whatever the 

nature of that ministry may be, God is glorified.  And notice the emphasis here—it 

is unbelievers who are paying attention to actions of believers.  Jesus is saying 

that our lives are to be so influential that even non-Christians can’t help but 

glorify a God they don’t even know for what they see in us.  Wow.!

We should constantly ask ourselves whether or not there is any noticeable 

difference in our approach to life compared to the rest of the world around us.  !

We are different in the way we approach things such as:!

• materialism!

• pleasure!

• happiness!



• ethics!

• compassion  !

Each Christian is a minister.  In what way will you use the resources God has 

given to you for the sake of His glory?!

You may have never heard of Sarah Dunn.  She was born on November 13, 

1835, in upstate New York.  She became a Christian at age 20 and was a school 

teacher for many years.  One day, while she was struggling with an elaborate 

decoration in her family’s home, she heard an almost audible voice that asked, 

“What are you doing to decorate your heavenly home?”  It was a question that 

would haunt her.  That marked the beginning of her passion to convert people to 

Christ, although it did not prevent her from marrying a worldly businessman, 

Colonel George Clarke, some years later, after she had moved to Chicago.  !

Once again God convicted her, and warned her about the time she wasted on 

social functions.  She persuaded her husband, who had become a Christian, to 

visit the city slums with their gambling halls, saloons, and brothels.  He went, but 

was more interested in making money than dealing with human beings who had 

wrecked their lives.  However, while he was on a business trip a thousand miles 

away, he felt God’s Spirit convict him that people mattered more than money.  

Then and there he dropped to his knees and consecrated himself to God’s 

service.  Immediately he telegraphed his wife of his change of plans.!

On his return to Chicago, he began to attempt to explain about Jesus and preach 

to the broken men and women of Chicago’s slums.  His friends considered him 

one of the worst preachers they had ever heard.  And yet through his love and 

concern, lives were changed.!



On September 15, 1877, George and Sarah Clarke opened a mission on South 

Clark Street right there in the city of Chicago.  In a space that once housed a tiny 

store, they set up wooden benches to seat forty people.  As the Colonel wept and 

struggled to speak words that would change hearts, Sarah did her best to keep 

order among the noisy, obscene and drunken people who came in.  They saw it 

as a work of the Holy Spirit when lives were changed.!

Within five years, the tiny mission moved to a bigger building that had been the 

Pacific Beer Garden.  It was D.L. Moody who suggested its new name.  “Strike 

out the ‘beer’ part and add ‘mission’,” he suggested.  And that’s how the Pacific 

Garden Mission got its name.  To this day, it is the oldest, continuously operating 

rescue mission in the United States.  It was given the nickname, “The Old 

Lighthouse.”  And when you consider the number of lives that have been 

changed throughout the decades, you can understand why.  Among those 

converted through its ministry were Billy Sunday, who went on to become one of 

the greatest evangelists who ever lived.  Mel Trotter was saved under its ministry, 

who was on his way to commit suicide when he wandered in.  He went on to 

establish a similar mission in Grand Rapids, Michigan.!

Moody considered the Pacific Garden Mission the greatest slum work in the 

world.  He often preached there.  The mission leaders kept their sermons simple.  

“...Nobody was ever too bad for Jesus to save.  Amen, glory!  You aren't saved 

because you're good; if you were good, you wouldn't need to be saved.  But 

Jesus died for your sins.  He paid it all, glory to God!  Make Him your Savior 

tonight.  Come down this aisle for prayer.  Come just as you are.”!

And men and women did come by the droves.  Prostitutes, gang members, 

alcoholics, gamblers.  They would stand and tell in the meetings how Christ had 

delivered them from their sins and how He gave them a new life. !



That’s the power of gospel-driven ministry.  God wants to use you and me to 

make an impact for Christ’s sake.  We believe in gospel-centered ministry 

because the good news of Jesus Christ compels us to compassionate action.  

We cannot remain complacent if the gospel truly is good news.  We must 

sacrificially reach out to others in His name.!

A church that makes disciples ought to be measured in two ways.  The first is 

how we grow our members internally; the second is the impact we make in our 

community externally. Not so much in the big things that cause a splash, but in 

the everyday, ordinary happenings of life.  Our words, attitudes, and actions can 

make a difference when done in Jesus’ name.  !

It’s one thing to come to church for worship each week.  My prayer is that we’re 

always faithful in our meeting together for worship and instruction in the Word.  

However, may we never forget that our mission field is where we live the other 

six days of the week.  !

How will you be salt and light as you go from here? !

“Father, thank You for sending Your Son into the world to rescue sinners who 

could not rescue themselves.  As those who have been rescued, may we now 

live our lives to see others rescued by God’s grace.  Fill our hearts with Your love 

for the lost, and may we selflessly minister to others in Jesus’ name.  Amen.”


