
“Finding Grace in Bethlehem”

Ruth 2:1-23

If you have your Bible, take it and turn with me once again to the small book of 

Ruth, chapter 2.  We’ve been working our way through this short book tucked 

away in the Old Testament.  Ruth is a story of grace and redemption, and it all 

takes place in the little town of Bethlehem centuries before the birth of Christ.  It 

is the story of how a Gentile girl with a troubled background meets a redeemer 

and comes to find salvation and blessing in the God of Israel.

Trouble seems to be characteristic of God’s people in the Bible.  It is filled with 

the stories of men and women who experienced their share of trouble and 

adversity.  That’s why reading the Bible is the greatest thing that you can do in 

your life as a believer when you find yourself in your own personal ‘fiery furnace.’  

I can guarantee you that when you read it, you won’t feel so alone.  It confronts 

the idea that thinks the Christian life is some sugar-coated walk in the park, 

because it most certainly is not.  The Bible honestly describes life in the real 

world, and it does not ignore the reality of pain and suffering.  Life is often 

punctuated with trouble, and how we respond to it is very important.  Rather than 

getting bitter about it, God intends for adversity to make us better for it.  His 

purpose in providence is not to make us comfortable, but conformable.

As she arrived back home in Bethlehem, I imagine that Naomi had a hard time 

seeing how God was working in her favor.  The last ten years of her life had been 

among the most difficult.  She expresses her grief at the end of chapter 1:

“Don’t call me Naomi; call me Mara, for the Almighty has dealt very bitterly with 

me.”



In Moab, Naomi had experienced personal tragedy and loss.  It became easy for 

her to interpret her pain as a hand that had gone out against her.  Even though 

she couldn’t see it at the time, the hand of God was actually working in her favor.  

Many of the great hymns and songs that the church has possessed down 

through the years were written by men and women who personally knew God’s 

faithfulness in the midst of deep struggle.  I remember one that the choir used to 

sing when I was a kid called, “The Unseen Hand.”  It was written by a man by the 

name of Albert Sims, born in 1884.  He grew up in north Georgia and became a 

lay preacher, even though he had become blind as an adult.  Listen to what he 

wrote:

There is an unseen hand to me
That leads through ways I cannot see
While going through this world of woe

This hand still leads me as I go

(Chorus) I’m trusting to the unseen hand
That guides me through this weary land

And some sweet day I'll reach that strand
Still guided by the unseen hand

The ‘unseen hand’ of God is evident in the four chapters of the book of Ruth.  It is 

the truth of God’s providence that is on display, which simply means that He is 

always working out the details of His sovereign plan even when we can’t see it.  

According to His providence, God works all things together for the good of those 

who love Him and are called according to His purpose.  

Though she couldn’t see it at the time, the ‘unseen hand’ of grace was working in 

Naomi’s favor.  God had great plans in store for her, as well as for Ruth, who also 

returned with Naomi to Bethlehem.  They had no idea that they were part of a 



plan in which God would fulfill His promise to Abraham and bring blessing to the 

whole world.

In the second chapter, we are able to begin seeing how this is the case.  Naomi 

and Ruth will experience great grace in Bethlehem as the providence of God 

works in their favor.  In fact, you’ll notice that word ‘favor’ used at least three 

times:

2:3—“Let me go to the field and glean after him in whose sight I shall find 

favor.”

2:10—“Why have I found favor in your eyes, that you should take notice of 

me?”

2:13—“I have found favor in your eyes.”

The word ‘favor’ means grace.  I want us to notice three or four ways that the 

grace of God is illustrated within this chapter.

1—Grace that ORCHESTRATES our circumstances

“Now Naomi had a relative of her husband’s, a worthy man of the clan of Elimelech, 
whose name was Boaz.  And Ruth the Moabite said to Naomi, ‘Let me go to the field 
and glean among the ears of grain after him in whose sight I shall find favor.’  And she 
said to her, ‘Go, my daughter.’  So she set out and went and gleaned in the field after 
the reapers, and she happened to come to the part of the field belonging to Boaz, who 
was of the clan of Elimelech.  And behold, Boaz came from Bethlehem.  And he said to 
the reapers, ‘The LORD be with you!’  And they answered, ‘The LORD bless you.’”

As divine orchestrator, God is working behind the scenes of the situation to bring 

Naomi and Ruth into blessing.

The place of blessing



Notice the last statement of chapter one where the Bible says, “And they came to 

Bethlehem at the beginning of barley harvest.”  That’s a big difference from the 

opening verses of chapter one which begins with a famine.  God has brought 

Naomi and Ruth back to the place of blessing.  God could not bless them as long 

as they were living in Moab.  A believer living outside of the will of God cannot 

experience the blessing of God. 

The time of blessing

The women are back in Bethlehem at the beginning of barley harvest.  As far as 

the calendar is concerned, that would have been during the months of April, May, 

and June.  Harvest was a time of celebration in Israel, a time of rejoicing over 

God’s faithfulness to provide for His people.  It was also a time of preparation 

where there was a window of opportunity for God’s people to get out in the fields 

and reap for themselves and their families what had been sown.  That’s what 

Ruth determines to do as she says to Naomi in verse 2:

“Let me go to the field and glean among the ears of grain after him in whose sight 

I shall find favor.”

She’s determined to get out into the fields and glean.  She is a woman who is not 

afraid of rolling up her sleeves and getting on with the business of life.  There is 

no sitting around and moping.  She’s not giving up and resigning to failure.  

Though she has been through the fire and back, she is not content with 

complacency.  In those days, to sit around at harvest time would mean starving to 

death once it became winter.  She’s in the right place at the right time.

The law of God made special provision for the poor and the marginalized in 

Israel.  For instance:



Leviticus 23:22—“And when you reap the harvest of your land, you shall 

not reap your field right up to its edge, nor shall you gather the gleanings 

after your harvest.  You shall leave them for the poor and for the sojourner: 

I am the LORD your God.”

Deuteronomy 24:19—“When you reap your harvest in your field and forget 

a sheaf in the field, you shall not go back to get it.  It shall be for the 

sojourner, the fatherless, and the widow, that the LORD your God may bless 

you in all the work of your hands.”  

It is a reflection of the heart of God for the poor, for the fatherless, for the widow, 

and the stranger.

Deuteronomy 10:17-19—“For the LORD your God is God of gods and Lord 

of lords, the great, the mighty, and the awesome God, who is not partial and 

takes no bribe.  He executes justice for the fatherless and the widow, and 

loves the sojourner, giving him food and clothing.  Love the sojourner, 

therefore, for you were sojourners in the land of Egypt.”

Let me tell you, if this is the heart of our God, it ought to be the heart of His 

people as well.  We had better not close our hearts to the plight of those around 

us who are poor, outcast, and in need.  God’s people must be different!

The source of blessing

Another clue as to how God is orchestrating the scenes and circumstances of 

their lives is the mention of another character in the book—Boaz.  Naomi and 

Ruth have a great need in their lives.  Unless someone show grace, their 

situation is hopeless.  Ruth is Bethlehem’s most pitiful maiden, but Boaz is 



Bethlehem’s most eligible bachelor. Now, we’re told at least two things in verse 1 

about Boaz: 

• he is a member of Elimelech’s family

Notice how he is mentioned as being a man of the ‘clan’ of Elimelech. In the Old 

Testament, there is great importance attached to the family.  We find far more 

emphasis on the value and importance of the family than we often see in our 

culture today.  The family has always been important in God’s plan.  As 

providence would have it, God’s covenant promises always had something to do 

with the family.

In the story of Ruth, we discover that when her husband died and when she had 

no one to raise up seed to her name, it was the family that God used to provide 

for the preservation of her name for posterity’s sake.  From Noah to Abraham to 

the Passover narrative, the family has a very important role in God’s redemptive 

plan.  

Boaz is a member of the extended family.  In fact, it is so important that it is 

mentioned again just a couple of verses later.  It almost seems redundant.

Sinclair Ferguson—“Ancient storytellers did not have the benefit of italics or 

underlining…redundancy, at least in biblical narratives, is often repetition for the 

sake of emphasis.” 

It seems as if the writer here is telling us to keep our eyes focused on this man, 

Boaz.  He is a member of the family.

• he is a man of great worth



Verse 1 describes Boaz as being a ‘worthy’ man of the clan of Elimelech.  It 

translates a Hebrew word that refer to strength, ability, and wealth.  Boaz is a 

man of means.  The NIV says that he is ‘a man of standing.’

And verse 3 says that when Ruth goes out to glean in the fields, she just so 

‘happens’ to come to the field that belongs to Boaz.  You can’t help but wonder if 

the biblical writer has a smile on his face as he tells the story.  Ruth is in great 

need, she is widowed, and she just ‘happens’ to come to the field belonging to 

Bethlehem’s most eligible bachelor.  This ‘happenstance’ has the grace of God 

written all over it.  It is His providential working in their lives.  

These are not insignificant details!  We get a very real sense that the events 

which have transpired in both Naomi’s and Ruth’s lives are being divinely 

orchestrated.  At the time, they didn’t have a clue as to what God was up to.  

They could not see how His hand was working in their favor.  They may have 

known that God is sovereign, but they didn’t have a clue how He would 

demonstrate His sovereignty on their behalf.

That is the same position we find ourselves in, isn’t it?  We don’t know the details 

of God’s purpose and plan.  But we learn from Ruth that we can always trust 

Him, for He is working out His plan even when it doesn’t seem like it.  But isn’t 

amazing how God always comes through on time?  It may not be my time or your 

time, but He always works according to His time schedule. This is the way that 

the biblical writer wants us to see the guiding hand of God that is working on 

Naomi and Ruth’s behalf.

2—Grace that INITIATES our relationship

“The Boaz said to his young man who was in charge of the reapers, ‘Whose young 
woman is this?’  And the servant who was in charge of the reapers answered, ‘She is 



the young Moabite woman, who came back with Naomi from the country of Moab.  She 
said, ‘Please let me glean and gather among the sheaves after the reapers.’  So she 
came, and she has continued from early morning until now, except for a short rest.’  
Then Boaz said to Ruth, ‘Now, listen, my daughter, do not go to glean in another field or 
leave this one, but keep close to my young women.  Let your eyes be on the field that 
they are reaping, and go after them.  Have I not charged the young men not to touch 
you?  And when you are thirsty, go to the vessels and drink what the young men have 
drawn.’  Then she fell on her face, bowing to the ground, and said to him, ‘Why have I 
found favor in your eyes, that you should take notice of me, since I am a foreigner?’  But 
Boaz answered her, ‘All that you have done for your mother-in-law since the death of 
your husband has been fully told to me, and how you left your father and mother and 
your native land and came to a people that you did not know before.  The LORD repay 
you for what you have done, and a full reward be given you by the LORD, the God of 
Israel, under whose wings you have come to take refuge!’”

Grace is defined as unmerited and undeserved favor.

The grace that is on display in this passage is grace that orchestrates our 

circumstances.  And yet notice also that it is grace that initiates a relationship.  

When Ruth set out that morning, she was looking for grace; what she didn’t 

realize, however, was that grace was also looking for her.

I want you to notice a few things about Boaz:

Boaz is a man of perception

Pay attention to the fact that Boaz notices Ruth first and initiates a conversation 

with her.  She is a poor Moabite widow, penniless and broke.  She has nothing to 

offer him.  But as a wealthy man of Israel, he has everything that she needs and 

then some.  He wants to know who she is, for she catches his eye. 

Boaz is a man of provision



Verse 8 says, “Then Boaz said to Ruth, ‘Now, listen, my daughter, do not go to 

glean in another field or leave this one, but keep close to my young women.  Let 

your eyes be on the field that they are reaping, and go after them.’”  In other 

words, he is saying, “I have more than enough here in my field for you to glean.  

Don’t think you have to go somewhere else to find what you need.”

He’s seen something that he likes and he doesn’t want it to go wandering off in 

somebody else’s field.  But he also wants to make sure that this young woman is 

cared for.

Boaz is a man of protection

He continues in verse 9, “Have I not charged the young men not to touch you?  

And when you are thirsty, go to the vessels and drink what the young men have 

drawn.”

Notice how Ruth responds in verse 10:

“Then she fell on her face, bowing to the ground, and said to him, ‘Why have I 

found favor in your eyes, that you should take notice of me, since I am a 

foreigner?’”

She has a tender posture of humility and meekness.  There is no self-

righteousness here, no self-service.  There is only the broken and grateful 

response of someone who has come to receive unmerited, unearned, 

undeserved grace.

Boaz is a man of principle

Look at what he says to Ruth in verse 11:



“But Boaz answered her, ‘All that you have done for your mother-in-law since the 

death of your husband has been fully told to me, and how you left your father and 

mother and your native land and came to a people that you did not know before.  

The Lord repay you for what you have done, and a full reward be given you by 

the Lord, the God of Israel, under whose wings you have come to take refuge!’”

He had heard how she had come to trust in the God of Israel and find refuge 

‘under His wings.’  In theology, we call this ‘anthropomorphic’ language.  It is 

using language and imagery that we can identify with to describe a facet of God’s 

character.  To come under the wings of God is to flee to Him for salvation.  It is an 

expression of trust and faith in the God who saves.  (illus. of mercy seat)

I heard a story about a fire that burnt down a barn.  As the embers cooled, the 

farmer was walking over the ruins and noticed a burned lump on the ground. He 

poked at it with his stick and saw that it was once of his hens that had burned to 

death.  The farmer turned the charred hen over and, to his surprise, there were 

three chirping baby chicks.  The mother hen had died in the flames even as it 

saved the lives of her little flock.

Matthew 23:37—“O Jerusalem, Jerusalem, the city that kills the prophets 

and stones those who are sent to it!  How often would I have gathered your 

children together as a hen gathers her brood under her wings, and you 

were not willing!”

Boaz is the one who initiates a relationship with Ruth in which he will provide for 

her and she will come under his watchful eye.  It is a picture of how in His grace, 

God makes the first move to come to our aid.  This is not because we deserve 

anything, but because He loves us and wants us for Himself.  While we were yet 



sinners, Christ died for us.  When we weren’t looking for Him, He came looking 

for us.

1 John 4:19—“We love Him because He first loved us.”

3—Grace that ACCOMMODATES our need

“Then she said, ‘I have found favor in your eyes, my lord, for you have comforted me 

and spoken kindly to your servant, though I am not one of your servants.’  And at 
mealtime Boaz said to her, ‘Come here and eat some bread and dip your morsel in the 
wine.’  So she sat beside the reapers, and he passed to her roasted grain.  And she ate 
until she was satisfied, and she had some left over.  When she rose to glean, Boaz 
instructed his young men, saying, ‘Let her glean even among the sheaves, and do not 
reproach her.  And also pull out some from the bundles for her and leave it for her to 
glean, and do not rebuke her.’  So she gleaned in the field until evening.  Then she beat 
out what she had gleaned, and it was about an ephah of barley.  And she took it up and 
went into the city.  Her mother-in-law saw what she had gleaned.  She also brought out 
and gave her what food she had left over after being satisfied.”

The grace of God orchestrates the circumstances of our lives, and initiates a 

relationship.  Notice how grace also accommodates our every need.  Ruth is 

given what she needs, and then some more.  It is grace on top of grace.

Notice how Boaz speaks to her

Notice in verse 13 that Ruth says, “I have found favor in your eyes, my lord, for 

you have comforted me and spoken kindly to your servant, though I am not one 

of your servants.”  

“Spoken Kindly”—literally means ‘spoken to the heart’ 



Ruth is saying to Boaz here that she is humbled by the fact that she has found 

‘favor’ in his eyes.  His kindness toward her is grace in action, though she knows 

it is undeserved.  She says, “You’ve spoken to my heart!”

Notice how Boaz serves her

Verse 14 says that when it was mealtime, Boaz invites Ruth to sit down with the 

reapers and he himself passes her some roasted grain.  The lord of the harvest 

humbles himself by putting himself in the position of a servant to serve a lowly 

outsider.  

Notice how Boaz satisfies her

Notice how Ruth eats until she is satisfied, and she even has some left over.  

Verse 17 says she gleaned in the field until evening.  When she beat out what 

she had gleaned, and it was about an ‘ephah’ of barley, which was more than half 

a bushel.  It would have been enough grain to last she and Naomi for more than 

a week.  And so she takes it up and goes into the city.

This is what the grace of God in Jesus Christ does for sinners.  In His grace, He 

comes to where we are and speaks His Word into our hearts.  Christ Himself is 

the Lord of harvest who made Himself of no reputation, but took on the form of a 

servant.  And being found in fashion as a Man, He humbled Himself and became 

obedient even to death on a cross.  Outcasts that we are, there was no other way 

for us to be given a place at the table.

Is there any wonder then why verse 10 says that Ruth fell on her face, bowing to 

the ground?  “Why have I found such favor in your eyes, that you should take 

notice of me, since I am a foreigner?”



Warren Wiersbe—“Ruth neither looked back at her tragic past nor did she look 

at herself and consider her sorry plight.  She fell at the feet of the master and 

submitted herself to him.  She looked away from her poverty and focused on his 

riches.  She forgot her fears and rested on his promise.”

One of the reasons that we become so discouraged in the Christian life is that we 

spend too much time focusing on our perceived lack rather than God’s abundant 

supply.  

That’s why the writer of Hebrews tells us:

Hebrews 12:1-3—“…let us run with endurance the race that is set before 

us, looking to Jesus, the author and perfecter of our faith, who for the joy 

that was set before Him endured the cross, despising the shame, and is 

seated at the right hand of the throne of God.  Consider Him who endured 

from sinners such hostility against Himself, so that you may not grow 

weary or fainthearted.”

Dissatisfaction and discouragement is sure to set in when we become so fixated 

on our need that we take our eyes off of God’s gracious supply in Jesus Christ.  

He is our heavenly ‘Boaz’ who speaks His Word to our hearts, serves as our one 

and only Savior, and satisfies our every need.

Grace orchestrates the circumstances of our lives.  It initiates a relationship and 

accommodates our need.  Notice finally how: 

4—Grace that ELEVATES our status

“And her mother-in-law said to her, ‘Where did you glean today?  And where have you 
worked?  Blessed be the man who took notice of you.’  So she told her mother-in-law 
with whom she had worked and said, ‘The man’s name with whom I worked today is 



Boaz.’  And Naomi said to her daughter-in-law, ‘May he be blessed by the LORD, whose 
kindness has not forsaken the living or the dead!’  Naomi also said to her, ‘This man is a 
close relative of ours, one of our redeemers.’  And Ruth the Moabite said, ‘Besides, he 
said to me, ‘You shall keep close by my young men until they have finished all my 
harvest.’  And Naomi said to Ruth, her daughter-in-law, ‘It is good, my daughter, that you 
go out with his young women, lest in another field you be assaulted.’  So she kept close 
to the young women of Boaz, gleaning until the end of the barley and wheat harvests.  
And she lived with her mother-in-law.”

There is a change of status that grace brings a person.  I’ll say more about this 

later, but Boaz qualifies to be kinsman redeemer to both Ruth and Naomi.  The 

law of Moses allowed for a near kinsman who could rescue relatives from 

poverty, provide an inheritance, and give them a new beginning.  News that Ruth 

had gleaned in his field brings about a change in Naomi’s tune.  The fact that he 

insisted that Ruth remain in his fields was proof to Naomi that this near kinsman 

was making plans that included both she and Ruth.  So her entire demeanor 

changes upon hearing that Boaz has shown them such unmerited grace.  Notice 

how the word ‘bitter’ has now disappeared from Naomi’s vocabulary and has 

been replaced with the word ‘blessed.’

She says in verse 20:

“May he be blessed by the Lord, whose kindness has not forsaken the living or 

the dead!”

Naomi begins to see the theology of what is happening here.  Through Boaz, the 

Lord is showing His kindness to she and Ruth.  The word kindness there is 

‘hesed’ which is a very important word in the Old Testament, showing up some 

250 times.  It’s a word that shows how God is full of loving-kindness and grace.  It 

speaks of the depth of His goodness as expressed through covenant 



commitment.  It emphasizes His absolute and unending loyalty, and the way that 

He obligates Himself to bring to fruition all the blessings that He has promised, 

whatever it may cost Him personally to do so.  That’s what ‘hesed’ means.

This is what Naomi rejoices in.  That’s what grace will do.  It will transform the 

bitterness of life into blessedness in life because it rejoices in the God of grace.

If you think that’s good, let me give you a further thought that will bless the socks 

off you—the little half bushel of grain that Ruth gleaned was merely the first fruits 

of all that Boaz would do for her in the future.  She didn’t know it at the time, but 

Ruth had gone out out to glean in the fields that she will one day own!  All that 

belongs to Boaz will also belong to her when she becomes married to him.  She 

will receive a new name and a brand new identity.

The grace of God truly is amazing, isn’t it?  The grace of God orchestrates the 

circumstances of our lives, initiates a relationship with our Redeemer, 

accommodates our need, and it elevates our status.  That is what God has done 

for you in Jesus Christ if you are saved.

If the God of heaven can be so concerned with these two widows who were 

unnoticed by the world, if a tiny sparrow doesn’t fall from the sky to the ground 

without His loving concern, don’t you think that He will graciously take care of 

you?  He has sufficient grace, more than enough grace, grace on top of grace, 

for your every need.

When you know Jesus Christ as your Kinsman Redeemer, the One who suffered 

and died for your sins and rose again from the grave, you can rejoice in His 

grace.  When you think about who He is and what He has done and what He 

says to us in His Word, there is no reason at all for you to give in to despair.  



Instead, we can sing at this time of year, “Joy to the world, the Lord is come!  Let 

earth receive her King!”  

He rules the world with truth and grace

and makes the nations prove

the glories of His righteousness

and wonders of His love,

and wonders of His love,

and wonders, wonders of His love!


